
Motion: Strengthening the Community-Based, Participatory and 

Intersectional Dimension of EATG 

Over recent years, EATG has developed important scientific, technical and advocacy 

capacities at European level. At the same time, many members increasingly feel the need to 

strengthen the political, human and community dimensions of the organisation. 

HIV today is inherently intersectional. While HIV must remain at the core of EATG’s mission, 

the realities shaping HIV vulnerability, prevention, treatment outcomes and quality of life are 

increasingly interconnected with broader social, cultural and health-related factors, 

including stigma and discrimination, migration, social exclusion, mental health, substance 

use, ageing, chronic comorbidities and broader inequalities in access to care and wellbeing. 

At the same time, the increasing virtualisation and managerialisation of organisational life 

risk weakening member engagement, informal exchange, mentorship, political discussion, 

trust-building and the sense of belonging that have historically represented an important 

part of EATG’s identity as a community-led organisation. 

The General Assembly therefore calls on the Board and Executive Office to: 

• recognise explicitly that HIV advocacy and community work increasingly require 

intersectional approaches and stronger engagement with the broader determinants shaping 

people’s lives and health outcomes; 

• strengthen the political, community-based and participatory dimensions of EATG by 

promoting more structured collaboration, dialogue and joint initiatives with organisations 

and networks working on issues interconnected with HIV, including migration, harm 

reduction and substance use, mental health, anti-stigma work, ageing, chronic diseases and 

broader community health; 

• develop more structured opportunities for meaningful member involvement beyond purely 

technical project participation, including spaces for political discussion, peer exchange, 

mentorship, sharing of best practices and community-building; 

• assess the feasibility of restoring at least one annual in-person General Assembly, or 

sustainable hybrid formats, recognising the strategic value of face-to-face exchanges for 

organisational cohesion, trust-building, informal discussion, political reflection and 

strengthening EATG’s community dimension; 

• present reflections and possible operational proposals on how to strengthen member 

engagement, sense of belonging, and EATG’s identity as a community-led organisation, with 

progress reported quarterly to both the Board and the membership. 
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